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MEMORANDUM

DATE:

TO:

FROM:

December 20, 2017

Richard S. Gromaski, Chairman
Edward L. Rivet, Vice Chairman
Michael G. Rivard, Commissioner

James C. Lillo, Engineer-Manager

2018 General Operating Budget

Attached is the Proposed 2018 General Operating Budget for the Bay
County Road Commission. The budget document is comprised of two
main sections; General Appropriation and Supporting Data.

The General Appropriation section on pages B-1 through B-3
summarizes revenues by source and expenditures by function. We are
asking for approval of the 2018 budget amounts at this time. The
budget is submitted in this format to fulfill our obligations to the State
of Michigan and the voting public under Public Budgeting Act 621 of
1978 as amended.

The Supporting Data, which includes fact sheets on page C-1 through
C-7, is submitted as explanations and illustrations of selected items
contained in the General Appropriation. Please contact me if you have
any further questions or require any additional information.

Thank you.



SECTION B

GENERAL APPROPRIATION



REVENUES:
MOTOR TRANSPORTATION FUND
STATE OTHER

STATE - ADDITIONAL REVENUE
FEDERAL AID

STATE TRUNKLINE SYSTEM
STATE AUDIT ADJUSTMENT
LOCAL SOURCES

INTEREST EARNED
PERMIT FEES

GAIN/LOSS ON EQUIP. DISPOSAL
SALVAGE SALES-ROAD
PROPERTY RENTALS-ROAD
OTHER - MISC.

REFUNDS AND REBATES

MISCELLANECUS REVENUE

TOTAL REVENUES

EXPENDITURES:
CONSTRUCTION

HEAVY MAINTENANCE
STRUCTURES & BRIDGES
ROUTINE MAINTENANCE
TRAFFIC SERVICES

SNOW & ICE CONTROL
STATE TRUNKLINE SYSTEM
EQUIPMENT EXPENSE-NET
CAPITAL OUTLAY-NET ROAD
ADMINISTRATIVE

DEBT SERVICE
INTEREST/ A/R INVOICING

TOTAL EXPENDITURES
NET INCREASE (DECREASE)
BEGINNING FUND BALANCE
ENDING FUND BALANCE

Bay County Road Commission

General Operating Fund

2018
Budget Summary
ACTUAL BUDGET RECOMMENDED
YEAR CURRENT YEAR BUDGET
12/31/2016 12/31/2017 2018

$ 8,107,448 $ 10,742,181 11,959,492
1,087,567 376,596 485,567

622,491 - =

136,789 610,231 980,855

1,879,512 1,913,708 1,681,000

2,084,341 1,570,361 1,945,333

49,865 65,853 67,988

65,215 65,262 65,147

33,709 1,000 20,000

2,967 2,495 2,841

9,684 7,448 8,278

141,532 22,078 27,654

7,378 11,153 9,768

161,561 43,174 48,541

$ 14,228,498 $ 15,388,366 17,253,923
$ 176,033 $ - -
2,522,236 4,295,453 6,845,907

1,357,991 29,246 179,997
5,415,860 4,889,678 5,006,033

574,242 662,094 593,753

1,199,963 785,739 1,040,130
1,697,473 1,913,708 1,681,000

(301,342) 65,677 72,727

174,255 162,785 358,672

1,137,432 1,146,766 1,180,006

59,161 - -

293,923 367,457 341,868

$ 14,307,227 § 14,318,603 17,300,093
$ (78,729) $ 1,069,763 (46,170)
5,603,459 5,624,730 6,594,493

$ 5,524,730 $ 6,594,493 6,548,323




Bay County Road Commission

Revenue Budget

REVENUES:

FEDERAL SOURCES
- Surface Transportation Program
- Other
- BCATS & MATS

STATE MTF FUNDS

Engineering

Primary

- Local
- Urban
STATE OTHER
- Local Bridge, Tire Grant
- State Additional
- Category D
- BCATS & MATS
- Safety, DEQ, MDOT, Saw

LOCAL SOURCES

- Townships, Villages, Cities
- Townships, Villages, Cities

STATE TRUNKLINE MAINTENANCE
STATE NON-MAINTENANCE

STATE AUDIT ADJUSTMENT
INTEREST EARNED

GAIN/LOSS ON EQUIPMENT DISPOSAL
PERMIT FEES

MISCELLANEOUS REVENUE:
Property Rental/Royalty

Salvage Sales

Refunds and Rebates

Other

TOTAL REVENUES

2018
ACTUAL ESTIMATED RECONMMENDED
YEAR. CURRENT YEAR BUDGET
12/31/2016 12/31/2017 2018

$ 36,185 $ = $ 980,855
100,604 - -

- 610,231 -

10,000 10,000 10,000

4,980,121 6,591,782 7,694,056
1,972,347 2,614,330 2,686,753
1,144,980 1,526,069 1,568,683
1,087,567 193,733 -
622,491 - -

- - 236,667

- - 1,400

- 182,863 247,500

2,084,341 1,570,361 1,945,333
1,688,708 1,502,664 1,621,325
190,804 411,044 59,675

49,865 65,853 67,988

33,709 1,000 20,000

65,215 65,262 65,147

9,684 7,448 8,278

2,967 2,495 2,841

7,378 11,153 9,768

141,632 22,078 27,654

$ 14,228,498 $ 15,388,366 $ 17,253,923




Bay County Road Commission
Expenditure Budget

2018
ACTUAL BUDGET RECOMMENDED
YEAR CURRENT YEAR BUDGET
EXPENDITURES: 12/31/2016 12/31/2017 2018
CONSTRUCTION / CAPACITY IMPROVEMENTS
- Primary $ 176,033 - $ -
- Local - - -
HEAVY MAINTENANCE
- Primary 1,207,376 3,190,360 5,736,334
- Local 1,314,860 1,105,093 1,109,573
STRUCTURES & BRIDGES
- Primary 1,281,094 11,213 150,004
- Local 76,897 18,033 29,993
ROUTINE MAINTENANCE
- Primary 2,629,358 2,732,665 2,832,128
- Local 2,786,502 2,157,013 2,173,905
TRAFFIC SERVICES
- Primary 403,299 496,172 427,165
- Local 170,943 165,922 166,588
SNOW & ICE CONTROL
- Primary 782,847 521,431 683,944
- Local 417,116 264,308 356,186
STATE TRUNKLINE MAINTENANCE 1,506,614 1,502,664 1,621,325
STATE NON-MAINTENANCE 190,859 411,044 59,675
EQUIPMENT EXPENSE-NET:
- Direct 1,017,268 1,092,968 1,136,690
- Indirect 876,413 874,553 886,927
- Operating 254,985 295,156 298,108
- Less Equipment Rental (2,450,008) (2,197,000) (2,248,998)
NET (301,342) 65,677 72,727
CAPITAL OUTLAY-NET
- Capital Outlay 640,147 724,805 972,000
- Less Equipment Retirements (1,999) - -
- Less Depreciation Credit (463,893) (562,020) (613,328)
NET 174,255 162,785 358,672
DEBT SERVICE 59,161 - -
ADMINISTRATIVE - NET
- Administrative 1,302,859 1,312,152 1,330,465
' - Less Overhead State (153,088) (146,234) (132,684)
- Less Purchase Discounts (12,339) (19,152) (17,775)
NET ! 1,137,432 1,146,766 1,180,006
INTEREST/AR INVOICING 293,923 367,457 341,868
TOTAL EXPENDITURES $ 14,307,227 $ 14,318,603 § 17,300,093




SECTION C

SUPPORT DATA



Bay County Road Commission
General Operating Fund

2018
Budget By Fund
PRIMARY LOCAL ROAD
DESCRIPTION ROAD FUND  ROAD FUND  COMM. FUND. TOTAL
REVENUE:
MICHIGAN TRANSPORTATIONFUND § 9,056,020 $ 2,903,472 - $ 11,959,492
STATE BCATS 1,400 - - 1,400
STATED 236,667 - - 236,667
FEDERAL REVENUE 980,855 - - 980,855
STATE OTHER - = - .
STATE OTHER- MDOT, DEQ, SAFETY 247,500 - - 247,500
COUNTY RAISED REVENUE - 1,945,333 - 1,945,333
STATE TRUNKLINE - - 1,681,000 1,681,000
INTEREST - - 67,988 67,988
GAIN ON DISPOSAL OF EQUIPMENT - - 20,000 20,000
MISCELLANEOUS REVENUE 12,752 18,341 82,595 113,688
TOTAL REVENUE $ 10,535194 $ 4,867,146 1,851,583 $ 17,253,923
EXPENDITURES:
CONSTRUCTION $ - % s - 5 .
HEAVY MAINTENANCE 5,736,334 1,109,573 - 6,845,907
HEAVY MAINT. STRUCTURES 150,004 29,993 - 179,997
ROUTINE MAINTENANCE 3,943,237 2,696,679 - 6,639,916
ADMINISTRATIVE 731,604 448,402 - 1,180,006
STATE TRUNKLINE . . 1,681,000 1,681,000
EQUIPMENT ACCOUNT 26,181 29,091 17,455 72,727
TOTAL OPERATING EXPENDITURES § 10,587,360 $ 4,313,738 1,698,455 $ 16,599,553
NON-OPERATING EXPENDITURES: - - - -
NET CAPITAL OUTLAY - - 358,672 358,672
INTEREST / ACCOUNTS RECEIVABLE - - 341,868 341,868
TOTAL EXPENDITURES $ 10,587,360 $ 4,313,738 2,398,995 §$ 17,300,093
INCREASE (DECREASE) IN
AVAILABLE OPERATING FUND $ (52,166) $ 553,408 (547,412) $ (46,170)
BEGINNING FUND BALANCE 1/1/2018 § 4,047,080 $ - 2,547,413 § 6,594,493
FUND TRANSFERS - ESTIMATED 553,408 (553,408) - -
ENDING BALANCE 12/31/2018 $ 4548322 § - 2,000,001 $ 6,548,323




D

oos'zvz  $[299'9sz  $[sse'oss s | oov't $[osv'zz6'y  $|sivies’s S| oy | VLOL ANVHO
" $ " $|- $ | 000051 ¢ | oon‘ost $ 000 ISTANLONYLS '8 STADAIME TVLOL
- - - 00005 00008 VIN sjuawaaoiduwy utesqg Aunon
- - - = = VIN {810z 104 auoN) spoafoig uageyiqeyay abpug
- - - 00000} aoo‘ool VIN SUONEDO0T SNOLEA ‘BpIMAIUNDD - JUIEW HaAInD g abpug
WYHS0ud NYBNN-dLS o¥0d 13sans HLONa1 STUNLONYLS ¥ sa9diyg
IJaqIME 1¥Y2071
S3I0UNOS DNIANNA 1S30aIHg AMYINIYd
00S'2¥2 $ | 209'age ¢ | 558'086 $ | oor'L $|96v'LLL'y S| 8LIEL'S  § 05°st ‘JONVNILNIVIAN AAVIH TVLOL
4 {00s‘90s) g FONVNILNIVIA INILNOA §8371
005°2¥T $ = $ | oo¥'L $ | ezs'seo't | eev'rLe’l  $ oo'8e ‘[eoqng
- = e . 000'06 00006 VIN (10Bueg B SAMAOE UilM S1eulpI00]) LPZ-IN O) UCSIa)ed - PROY 19]831AN
- - - - 000'L6 000'L6 VIN aouenuT 20y Aeg dy} 0} 43PIIM - 2AUQ HiEd 3IEIS
o ® 2 = 000'0¢ 000°0¢ VIN 3[I uaA3|] 0} pjales - peoy Binqzjes
- - = pof'L 009'S 000'Z VIN 18|83 03 ISP[IM - PECY UOSIaPEd
= = a - 00002 000°02 VIN ZYZ-IN 03 IIN OM ] - peOY ul|me)MmE) PIO
= - - = 000'sg 000°'s2 VIN MBUDjIR] 0} AN N0 - PEOY PUB|PIN
- - - - £26°62 £26'62 VIN S19|pIeg 0} ianeag - PeoY plAHED
SNIYIANIONT NOIS3a
- - = 000°0E} 000‘0cl pIy-pa4-UuoN (e15 2y g) s1vefoid Buined aoueusjulely AresH (Iv
- - - 00001 000°0} piv-ped | (e1s o¥DE) uewag o3 Jabunyy - peoy auld
ONIE3IENIONT NOILONHLSNOD
00S'2¥2 . - = 0052 000°0S52 YIN (w19 py's) uooaj|o9 pialy pue juswdojansg SID
- - - % 000°s 000's VIN uonnquIuOY JWIad || 8SEUd J9)emuL0lS SIAdN
- = . - 00001 000'0} VIN snouep - Jieday peoy ajaiduo)
- - - = 000°0¥L 000°0¥E VIN sBuppep suswoned
= - = - 005'9SE 005'9S€ 00°£Z jeag 9jbuis ‘Aiewid ‘weibold jeosjess
- - - N 000'08 000°08 00°5) ” weibold [easyaei)
SW3LI FIDONVYNILNIVIN AAVIH H3HLO
- $ | £99'0¢2 $ | 558'086 $|- $ | £26'15L¢ S| S64'696'F S 05°'L ‘ONIAVd SONVNILNIVIN AAVIH TVLOL
= - - - 000005 000'00S 0o'L 3i|Al UaA3|g 03 pjaijies) - peoy Bingzjes
. 199'9¢¢ 558086 = £.6'6¥1L S6Y'L9E°) 002 ueunas o3 jabunpy - peoy auld
o - » . 000202 000202 050 PUE[PIA 03 0L-SN - PEOY MEUDIEW
- - » - 000'008°} 000°‘008°} 00z e}jaQ O} pUejaaid - PEOY MEUDIE|
; o = - 000002 000002 00°L lI9ynog "N'3 0} S[epIn0gaT - peoy Yoeag poomur
- - - - 000'006 000006 00°L SI9JPIag 0} Janeag - peoy plaiHes
oIaw «du JLVLS dls S1vo8 a¥uoH 13aang H1ON31 DNIAVd 3ONVYNILNIVIN AAVIH
IvyaIaad
g4 I0UO0A MSVL IvHNY
S30UNOS ONIANNA ‘8102 10} SAVOY AMVINRId




000'GyL sl - ¢ | oo0's29 s [oooorLt S| 000 Y101l ONVAHSD
000's1 - | ooosi 000‘0¢ VIN STUNLONAULS 8 SADAINE IVLOL
000°sL - 000°s1 000°0¢ VIN aoueuajuiely abpug
dIHSNMOL 390148 ouog 139ang HIDN31 'SIYUNLONYIS ¥ s39aiud
uivialiN) ja]
S30MNOS ONIANNZ 15390144 1v¥00]
000‘0£2 g]- ¢ | oo0°089 ¢Jooo0LL’L  $1 FONVNILNIVIN AAVIH TV.L1OL
(000°082) FONVYNILNIVIN INILNOY §S31
000°098 2 000°099 000°‘022'L 00°0 |ej0)qng
00008 - 000°08 000°09L VIN (05/0g) uopesyddy spuojyd
000°002 - 000°00¢ 000'00S VIN Jiedaypuswaoejday abpug 10 ,,0g ueyy
- - - - Y/N J9]Bai9) HaA|ND PUB ,,0¢ UBY]} SS9 Juawaoeday HaAIno
000'082 - 000°082 000°095 VIN weiboid peoy |eso
‘wielbold speoy [e207 Jayjag buipjing
000'0ZL - - 000'0L) 00'0 |ejoigng
000'0LL - - 000'0LL $ 000 ueBiuoIyl 03 81N 831y L - PROY YH[BWY
- - SjusuIzalby Aled paiy L - sjoafoid abieq jy
SINILT IONVNILNIVIN AAVIH 93HLO
= $ : $]- $ 00°0 je1ogng
JUON
. ONIAYd JONVYNILNIVIN AAVIH
dIHSNMOL SLYod M08 13oang HLONIT

S32¥N0S ONIANNd

8102 ¥0d SAvOod VOO0




Bay County Road Commission
Primary Road Maintenance Budget

2018
SNOW & ICE TOTAL PRIMARY
TOWNSHIP ROUTINE TRAFFIC CONTROL MAINTENANCE

BANGOR $ 400,372 § 79,974 § 91,150 § 571,496
BEAVER 164,275 21,181  § 50,5886 236,041
FRANKENLUST 144,016 22616 §$ 43,824 210,456
FRASER 198,014 16,813 § 48,864 263,690
GARFIELD 159,753 14,719 § 36,394 210,866
GIBSON 134,433 7,266 $ 33,521 175,220
HAMPTON 160,639 35413 § 39,779 235,831
KAWKAWLIN 201,825 31,863 § 53,809 287,497
MERRITT 135,073 18,980 § 32,457 186,520
MONITOR 387,262 86,666 $ 80,660 554,588
MT. FOREST 175,200 11,459 § 33,310 219,969
PINCONNING 220,269 18,778 § 41,846 280,893
PORTSMOUTH 139,643 32,7117 § 36,006 208,366
WILLIAMS 211,354 28,710 § 61,738 301,802
TOTAL PRIMARY

MAINTENANCE $ 2,832,128 § 427,165 § 683,944 § 3,943,236

Cc4



Bay County Road Commission
Local Road Maintenance Budget

2018
TOTAL
SNOW & ICE LOCAL ROAD
TOWNSHIP ROUTINE TRAFFIC CONTROL MAINTENANCE

BANGOR $ 169,110.23 § 12,246.51 $ 35,010.26 $ 216,367.00

BEAVER 117,728.23 6,925.59 21,278.18 145,932.00
FRANKENLUST 66,311.41 42,393.62 22,107.97 130,813.00
FRASER 154,408.20 7,628.45 22,047.36 184,084.00
GARFIELD 95,885.80 4,819.45 34,356.75 135,062.00
GIBSON 124,727.59 2,573.53 24,027.88 151,329.00
HAMPTON 243,932.45 11,083.36 4,684.19 259,700.00
KAWKAWLIN 125,733.31 11,862.10 26,599.59 164,195.00
MERRITT 144,463.34 12,268.83 25,833.84 182,566.00
MONITOR 179,678.13 18,026.78 46,498.09 244,203.00
MT. FOREST 108,969.34 3,076.64 22,776.03 134,822.00
PINCONNING 151,118.95 8,296.67 21,892.38 181,308.00
PORTSMOUTH 95,785.04 11,096.43 20,944.53 127,826.00
WILLIAMS 96,053.01 14,290.19 28,128.81 138,472.00
TURN BACK TO GRAVEL (BBLR) 300,000.00 300,000.00

TOTAL LOCAL MAINTENANCE: § 2,173,905 § 166,588 & 356,186 $ 2,696,679




Bay County Road Commission
Capital Outlay Budget

2018
UNITS CAPITAL OUTLAY CATEGORY UNIT PRICE TOTAL
BUILDINGS & IMPROVEMENTS: g
East District: -
North Garage: .
West District: -
Main Office
Flooring & Boardroom Upgrades 20,000
Subtotal 20,000
EQUIPMENT & SOFTWARE

Main Garage: -
Office -

Survev/IT/Engineering
Software & Technology 16,000
Sign Cutter 8,000
Post puller and Driver 18,000
DMI (3) and Inccidentals 5,000
Subtotal 47,000

ROAD EQUIPMENT

1 Tandem Plow Truck w/Spreader & Wing 240,000 240,000
1 Dura Patcher 240,000 240,000
1 Tar Distributor 250,000 250,000
51 Pick - Ups, Foreman and Engineer 35,000 175,000
Subtotal 905,000
TOTAL - $ 972,000




